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To: 

• Brighton & Hove City Council  

• East Sussex County Council 

• Hampshire County Council 

• West Sussex County Council  

Cc:  

• SDNPA 

• TfSE 

• Bus operators 

 

Dear Sir/Madam,                                                                                     Date: 14/09/2021 

 

Bus Service Improvement Plans (BSIPs) 

We understand you may be responding to the government’s invitation to produce a Bus Service 

Improvement Plan (BSIP) by 31st October 2021. We also understand that if successful your 

authority may be awarded funds to improve bus services in your area.  

Accordingly, we offer the comments on the following pages in the hope you may find these helpful in 

your bid and lobbying to the Government.  

About the South Downs Network (SDN): The SDN was formed over 30 years ago to campaign for the 

formation of the South Downs National Park across Hampshire, East & West Sussex) and the protection 

of the environment. The SDN is made up of over 40 independent groups and charities across the South 

Downs National Park including CPRE and the Wildlife Trusts in Hampshire & Sussex; (see: 

https://southdownsnetwork.org.uk/about/our-members/ ). We share information and campaign for the 

best possible environment to protect the beauty and landscape of the Park and its environs with the 

aim of ensuring a sustainable future and meeting the carbon challenge. We seek to foster the social 

and economic wellbeing of the local communities in and near the South Downs National Park in pursuit 

of National Park Purposes.  

Thank you 

Yours faithfully 

 

 
Victor S Ient, MSc., 

Volunteer Organiser 

South Downs Network 

 

T: 07788720929 

E:  vic.ient.SDN@gmail.com  

W: https://southdownsnetwork.org.uk/  

South Downs Network 
CPRE, Browning Farm  

Uckfield  
East Sussex 

TN22 5HG 
 

T: 01273 251964 
 

E: admin@southdownsnetwork.org.uk  
 

W: https://southdownsnetwork.org.uk/ 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/985379/bus-service-improvement-plans-guidance-to-local-authorities-and-bus-operators.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/985379/bus-service-improvement-plans-guidance-to-local-authorities-and-bus-operators.pdf
https://southdownsnetwork.org.uk/about/our-members/
https://www.southdowns.gov.uk/national-park-authority/our-work/about/purposes-duty/
mailto:vic.ient.SDN@gmail.com
https://southdownsnetwork.org.uk/
mailto:admin@southdownsnetwork.org.uk
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Bus Service Improvement Plans (BSIPs) 

Please note: 

We support the comments made by the Big Lemon CIC especially those relating to Brighton and Hove City 

Council’s 2030 policy of net zero by 2030. We also support Compass Travel (Sussex) Ltd in their proposals for 

additional/reinstatement of services in East and West Sussex though we prefer the option of going straight to zero 

emissions buses rather than diesel buses design to Euro 6 standards. 

Climate Change:  

 

As reported by the DfT on 11 May 2021, transport produced 27% of the UK's total emissions in 

2019. Of this, the majority (91%) came from road transport vehicles (111 MtCO2e). Buses account for  

3% of emissions. Zero emissions buses is a key area where government intervention can be effective 

at an early stage by providing leadership on climate change and the grant system to change out the 

30,000 buses. By comparison it is going to take some time to persuade the public to change their cars 

to zero emissions. There are over 31 million petrol and diesel cars on the road1. That’s 1000 times 

more cars than buses!     

 

The Bus Back Better policy paper says, “buses are vital to ensuring the economy meets Net Zero 

carbon emissions”.  Therefore, we recommend: 

 

All transport authorities should emphasis to the Government the need for the replacement of 

ALL diesel busies with zero emissions power system.  

 

According to a government in 2019 there are about 32,300 buses in England. This figure does not 

include small 12/18 seater buses/coaches.  Only 2% of these are zero-emission. Most of there are 

probably built to Euro 4 emission standards. Now standards at Euro 6 level. Whilst Euro 6 emissions 

standard mean to say that for diesels, the permitted level of Nitrogen oxides Nitrogen oxides (NOx) is 

reduced to 0.08g/km and Carbon monoxide, (CO) emission has been halved they are still burning fossil 

fuels and heating up the planet.  

 

The typical lifetime of a bus or coach can be anywhere between 15-30 years, with older vehicles 

cascaded down onto lower value work, often local school transport contracts. We therefore believe bus 

the Government, bus companies, and transport authorities should miss out the son called low emission 

options and go straight to zero emissions buses. If we don’t do this we will have diesel buses on the UK 

roads well beyond 2050!  

 

Assuming some growth in zero emission vehicles (2020/2021) there may be 31,000 diesel buses on 

the road continuing to emit greenhouse gases and PMTs. To replace these buses with either electric or 

hydrogen vehicles (at, say, an average price of £400,0002) the total cost would be approximately 

£12.4 billion. Therefore, we recommend: 

 

 

Transport authorities lobby the Government to fund the replacement of ALL buses which are not 

zero emissions in the UK in the next 10 years to 2030. This is the date when the UN Climate 

Committee (IPCC) predict the planet will surpass a temperature of 1.5°C.   

 
1 The RAC report that: At the end of March 2021, there were 38.6 million licensed vehicles in Great Britain, a 0.8 per cent 

increase compared to the end of March 2020. This increase in licensed vehicles follows four consecutive quarters of year on year 
decline. Cars make up the majority of licensed vehicles. In Great Britain, there were 31.7 million cars (82.1 per cent), 4.26 
million LGVs (11 per cent), 0.48 million HGVs (1.2 per cent), 1.27 million motorcycles (3.3 per cent), 0.14 million buses & 

coaches (0.4 per cent) and 0.77 million other vehicles (2 per cent) licensed at the end of March 2021. 
2 Single decker buses cost considerably less than double decker busses with electric single decker currently costing under 

£300,000.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/984685/transport-and-environment-statistics-2021.pdf
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How can this be achieved? We suggest this £12.4 billion is removed from National Highways (Highways 

England) motorway/trunk road budget of £27 billion.   

 

We also believe community bus services in rural areas must be included in the zero-emissions grant 

structure. Currently, grant to buses for under 23-seater buses are excluded from the grant system for 

zero emissions.   

 

In conclusion we ask you to lobby the Government for funds for:  

   

• Replace diesel buses with zero emissions vehicles as a priority  

• Introduction of 100% zero emission buses  

• Introduce zero emission funding for 12/16-seater buses in rural area 

 

 

Vehicle Design – for rural areas:  

 

There are 9.3 million people living in the small towns, villages, hamlets, and farms of rural England, 

comprising 17% of the country’s total population3.  

 

There are our observations:  

 

⎯ The English countryside, with its small towns and villages, is largely connected with the outside 

world by winding narrow english country lanes.  Wide buses try to navigate these narrow lanes.  

The way forward is to connect villages to trains and bus stations with smaller buses. 

 

⎯ Even on the larger double decker buses there is little room for more than just one pram. 

Seating should be made more flexible so as to accommodate prams, luggage foldable bikes.   

 

⎯ In rural areas trailers could be introduced for smaller buses to carry luggage and prams.  

 

⎯ We can't get away with it, - the population is ageing, and, in the future, more people will be 

using mobility scooters.  There needs to be more support for community bus services capable of 

taking mobility scooters in addition to the normal timetable service to accommodate mobility 

user transport.  

 

⎯ On certain routes buses could carry trailers or racks to allow for the integration of cycling and 

bus use.  This could support rural bus services. BSIPs should include a strategy on how to 

Increase patronage of buses by tourists. 

 

 

We recommend you lobby the Government to get them to support: 

 

• Smaller bus sizes for rural area 

• Improve luggage carrying capacity (prams/disability access etc) 

• Develop buses with cycle racks 

 

 

 

Cont/ 

 

 
3 See:  Defra report: Rural population and migration Mid-year population 2019 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1013328/Rural_population_
_Internal_Migration_Aug_21_QA_complete.pdf  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1013328/Rural_population__Internal_Migration_Aug_21_QA_complete.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1013328/Rural_population__Internal_Migration_Aug_21_QA_complete.pdf
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Infrastructure: 

 

Part of the strategy for improvement of bus services must be the provision of infrastructure. In 

England, road space is at a premium and no amount of spending on roads will solve the problem. 

There are 43 million cars on the road in the UK and this figure is increasing. We must persuade more 

people to take the bus and train and to walk/cycle and use the bus or train for longer journeys.  To do 

this infrastructure and road space must be prioritised. 

 

We recommend:  

 

• Create new or improved bus laybys  

• Create safe (traffic light) crossings near important bus stops 

• Create bus lanes at congestion ‘pinch’ points (roundabouts and junctions) 

• Provide bus shelters 

• Provide secure cycle lockers near main bus stops 

• RTPI signs in rural areas (real time passenger information displays) 

• Infrastructure/turning areas at rail stations  

• Develop bus hubs and bus stations  

• Develop transport hubs with associated parking to facilitate interchange 

 

Please see this short video (Click HERE)  of our recommendations for improving bus infrastructure on a 

section the A27 Trunk Road. Surveys need to be carried out across the bus/road network of the 3 

counties of Hampshire, West and East Sussex to ascertain the need for infrastructure to improve bus 

services.   

 

Services: 

 

In February the South Downs Network submitted their views to the Government as part of the 

Department for Transport’s (DfT) "Future of Transport: rural strategy – call for evidence"  

 

We said, - according to the Rural Coalition there are 9.3 million people living in the small towns, 

villages, hamlets, and farms of rural England, comprising 17% of the country’s total population. There 

are 524,000 registered businesses employing up to 3.7 million people and with an annual turnover of 

£404 billion. However public transport for rural areas has had budget cuts year on year – support for 

buses has fallen by £800m a year over 10 years and this has affected rural areas mostly. Since 

2010/11, supported bus budgets in England and Wales have been cut by £182 million – a 45% 

reduction.   

 

Please read our ideas for rural/bus transport – click HERE 

 

We support: 

 

⎯ The Campaign for Better Transport in their proposals ‘The Way Forward’  

 

⎯ CPRE in their proposals for rural bus services when they say that a bus is needed for every 

village every hour and it is possible to provide this level of service 

 

Please read our summary of what these organisations say by clicking HERE 

 

To be blunt - both organisations are saying that rural transport outside the big cities cannot be funded 

simply by charging high prices and expecting the service to economically stand on its own. As we have 

seen over the last 10-years this will just lead to the cancellation of services and large areas of rural 

https://youtu.be/s5yjcxuw4Mw
https://southdownsnetwork.org.uk/blog/message-to-the-government-make-rural-transport-a-priority/
https://southdownsnetwork.org.uk/blog/message-to-the-government-make-rural-transport-a-priority/
https://southdownsnetwork.org.uk/blog/message-to-the-government-make-rural-transport-a-priority/
https://southdownsnetwork.org.uk/getting-around/transport-issues/
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England becoming ‘transport deserts’4. You may say those who live in the countryside will have to use 

a car. But this will only add to the congestion both in the countryside and in our cities. Surely, we 

should try and both meet our climate change challenge and improve rural transport to help our 

economy and make life better for people.   

 

We would recommend referencing a report to Parliament of January 2020 which describes the 

importance of the rural economy entitled: Fact file: Rural economy. This report says “In 2017, 

predominantly rural areas contributed an estimated 15.8% of England's economic output, as measured 

in gross value added.  

 

We should find ways to help the rural economy grow by improving bus services as part of the overall 

transport mix: 

 

We would ask you to lobby the Government to support the CPRE proposals entitled Every 

village, every hour  

 

The CPRE want rural bus services restored to 2010 levels and they suggest £3 billion is 

removed from the National Highways (Highways England) budget to pay for the restoration of 

bus services.  

 

In addition, we suggest a BSIP should include: 

 

• Combine profitable urban routes with longer journeys into rural villages - encourage the 

extension of already viable bus services operating to the fringe of urban areas through into rural 

locations. The Brighton & Hove No. 28/29 bus service successfully connects village and larger 

towns.  

• Encourage independent tourist buses. Brighton and Beyond mini-Bus Tours of South Downs & 

Seven Sisters is one example.   'Breeze up to the Downs' is a is another example although run 

by B&H city council   

• Create ‘rover’ tickets that offer combined travel (without separate tickets) of rail and bus in 

tourist areas, AONBs and National Parks 

• Park & Ride to tourist attractions & events 

• Promote special event bus services (concerts/sports/out of town event)  

• New bus routes connecting with rail stations 

• Bus services for new housing & commercial developments 

• Provision of more dial-a-ride and door-to-door services in rural areas – in partnership with the 

existing community transport services. In other words - The expansion of the current 

fragmented service operated by enthusiastic local transport trusts, so as to provide dial-a-ride 

and door-to-door transport on a much wider basis. 

 

 

Integration: 

 

Funding is needed to help transport authorities provide the necessary staff levels to work on integrated 

service projects. Integration of services is not going to happen without human intervention.   

 

Left to their own devices the rail companies will schedule train times to suit them.  Likewise, bus 

operators with their limited resources will do the same.  The public won't have confidence in services 

which aren't coordinated.  It's very frustrating for somebody to arrive on a bus at a rail station only to 

 
4 See: Transport deserts: The absence of transport choice in England's small towns | Campaign For Better Transport; 

https://bettertransport.org.uk/transport-deserts  

https://lordslibrary.parliament.uk/fact-file-rural-economy/
https://www.cpre.org.uk/news/our-report-shows-a-bus-every-village-every-hour-is-possible/
https://www.cpre.org.uk/news/our-report-shows-a-bus-every-village-every-hour-is-possible/
https://www.brightonbeyondtours.com/
https://www.brighton-hove.gov.uk/content/parking-and-travel/travel-transport-and-road-safety/breeze-downs-0
https://bettertransport.org.uk/transport-deserts
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find that the hourly service has just departed.  Small adjustments can often make a big difference to 

public confidence.  

 

Also, resources must be applied to encourage commercial companies to engage with the opportunities 

or to provide services.  Indeed, some publicly funded  ‘seed corn’ type projects may be needed to 

kickstart a new service which can then go on to operate commercially.   

 

If we are to persuade people to get out of their cars and travel all or part of their journey by bus and 

train someone has to work on coordinated and integrated services and ticketing. Someone has to 

negotiate between the transport operators.  If the county transport authorities don't have the staff, 

they can't do it.  So, let's provide them with the funds to really make a difference in sustainable 

transport.  

 

With some technical innovation, the willingness of the operators and good staffing levels at county 

halls the following an be achieved:   

 

 

• An ‘Oyster’ style card for rural transport ‘village to the town’ pass for rail & bus arranged by 

region. This can be a printer QR coded paper pass   

• Rail (including heritage railways) & bus planning to be integrated 

• Combined ticketing and car parking charges to make ‘car to train’ and ‘car to bus’ more 

attractive 

• Provision of cycle pickup and drop-off services for tourist locations and events 

• Engage with public and commercial tourist organisations for joint bus and mobility projects in 

the countryside/villages 

 

Fares: 

 

Reducing fares on the bus services doesn't mean to say you're reducing the income for the bus 

company.  Lower fares can mean more passengers. There may be psychological barriers to people 

taking the bus but there are also financial barriers. If a cheap and reliable bus service can be provided 

it will attract more passengers especially if integrated with ‘rover’ tickets which allow you to move from 

bus to train without buying another ticket. Reducing fares on buses is being implemented –  

 

⎯ Oxfordshire bus passengers tempted back with cheap tickets  

 

⎯ bus fares are being cut in West Midlands  

 

⎯ £1 flat fare proposed for bus travel in Newcastle and Gateshead  

 

 

Local bus fares in England increased by 71% between March 2005 and March 2018, according to DfT 

statistics.  No wonder bus passenger numbers have dropped!  

 

Rural communities need to be treated fairly. London prices of a single ticket is effectively the same as 

it was in in 2005, - a single zone-one fare for Oyster card users was £1 in 2005. Now it is only £1.55 to 

travel anywhere in the whole city!  But in the South Downs National Park the fare for a five-mile 

journey was in Hampshire, where a single ticket from Winchester the Broadway to Matterley Farm, 

Tichborne, costs £5.65!! 

 

 

Cont/ 

 

 

https://www.oxfordmail.co.uk/news/19572583.money-off-tickets-campaign-launches-get-people-back-oxfordshires-buses/?ref=rss
https://www.expressandstar.com/news/transport/2021/04/29/bus-fares-set-to-be-cut-in-west-midlands-as-lockdown-ends/
https://www.itv.com/news/tyne-tees/2021-07-20/1-flat-fare-proposed-for-bus-travel-in-newcastle-and-gateshead
https://www.theguardian.com/uk-news/2019/may/05/bus-fares-reveal-massively-unfair-gulf-between-london-and-rest-of-england?utm_source=pocket_mylist
https://www.theguardian.com/uk-news/2019/may/05/bus-fares-reveal-massively-unfair-gulf-between-london-and-rest-of-england?utm_source=pocket_mylist
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We therefore propose the following bus fare improvements:   

 

 

• Reduce bus fare for rural routes - especially where there is no public transport alternative 

• Under 26 and students/young workers bus pass with 50% discount - at all times  

• Hop on and off day rover tickets across all operators and rail services  

• Lower season ticket prices 

• Under 11s go free 

• Discounts for mums with prams (children go free) 

 

Also: Please see rural transport response to the DfT consultation of Feb 2021  

https://southdownsnetwork.org.uk/environmentalcampaigner/wp-content/uploads/2021/02/SDN-Submission-Future-of-Rural-Transport-16-02-21_v2.pdf

